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PANOPTIC — VIP TRAVEL ITINERARY

KNOWING WHAT'S
WAITING BEFORE
THEY LAND

How itinerary-aware threat monitoring gives a travelling
principal — and the team protecting them — real, geolocated
warning of what a standard travel desk never sees.

ILLUSTRATIVE CASE STUDY FENESTRA-TI.COM
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GLOBAL INTELLIGENCE. CONNECTED INSIGHT

THE PROBLEM

CORPORATE TRAVEL SECURITY STOPS AT
THE BOOKING

A travel desk confirms flights, hotels, and ground transport. A close-protection
team plans routes and venues. Almost nobody is systematically asking a
narrower, harder question for every single stop on the itinerary: what has actually
happened here in the last few weeks, and what is scheduled to happen while
we're there?

That gap is where risk actually lives. A prohibited-airspace notice issued days
before arrival. A violent crime a few kilometres from the hotel. A criminal or armed
group whose activity has sharply escalated in exactly the district a meeting is
scheduled in. None of this shows up in a flight itinerary or a hotel confirmation —
and by the time it reaches general news coverage, the principal may already be
on the ground.

Panoptic’s Itinerary Monitoring closes that gap directly: every waypoint on a VIP's
route is checked, continuously, against Fenestra’'s own live intelligence feeds —
not a generic country risk score, but real, dated, geolocated activity along the
exact corridor being travelled.

3 28 days Weekly
Independent live data Rolling lookback window per Automatic Al-authored
sources checked per point on the route security summary, refreshed
waypoint for the life of the trip
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GLOBAL INTELLIGENCE. CONNECTED INSIGHT

HOW ITINERARY MONITORING WORKS

EVERY STOP, CHECKED AGAINST REAL
ACTIVITY

An analyst builds the route — airports, ground stops, sea crossings — either by hand or with
Al-assisted route suggestion. Once confirmed, every waypoint is continuously checked
against three of Fenestra’'s own live collection feeds, each scoped to the travel mode: a tight
radius around road and venue stops, a wide corridor around flight legs and sea crossings,
since a threat to an aircraft or vessel isn't confined to the airport or port itself.

CONFLICT & THREAT EVENTS

Real-time and historical armed conflict, terrorism, violence, and public-disorder reporting,
geolocated down to the incident, not just the country or city.

AVIATION

Real-time flight-relevant hazards tied to the exact airport or airspace on the itinerary — runway
and taxiway closures, active airspace restrictions, and military-operations notices that could
affect arrival, departure, or ground movement.

MARITIME

Continuous monitoring of activity along the maritime routes and chokepoints relevant to any
sea-transit leg — including vessels behaving suspiciously or evasively, and the targeting of
shipping by armed groups or pirates in known high-risk corridors.

Every hit is plotted directly onto the route map and logged in a results table — and once a
week (or on demand), Fenestra’s Al reviews everything found along the route and writes a
plain-language security brief: what was found, what it could mean for the trip, how legs
connect to each other, and what to actually do about it.
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ILLUSTRATIVE CASE STUDY

ELEANOR VANCE — A NINE-DAY
BUSINESS TRIP

Eleanor Vance is a fictional energy-sector executive used here to illustrate the feature. Her itinerary and
identity are invented — every threat referenced against it below is real, current data drawn directly
from Fenestra’'s own intelligence feeds at the time this route was built.

@ London (LHR)
Departs 15 Sep 2026

Home base. Departure point for the itinerary.

@ Mexico City (MEX)
16-18 Sep 2026

Business meetings. Flagged: an active airspace restriction and a recent high-profile
violent crime near the airport — see next page.

@ Rio de Janeiro (GIG)
18-21 Sep 2026

Final leg. Flagged: an active organised-crime police operation and an escalating
territorial conflict in the metro area — see page 05.

Panoptic — live route view for this itinerary, London - Mexico City - Rio de Janeiro.
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GLOBAL INTELLIGENCE. CONNECTED INSIGHT,
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WAYPOINT 2 — MEXICO CITY INTERNATIONAL AIRPORT

TWO REAL FLAGS, NEITHER VISIBLE TO A TRAVEL DESK

AVIATION — LIVE NOTAM
A real, currently-active Notice to Airmen for Mexico City International: a prohibited area for all flights due
to military operations, a 20-nautical-mile radius centred on the airport's own VOR/DME — in effect for

several hours on 16 September, the exact day of Eleanor’s scheduled arrival. A standard flight itinerary
shows none of this.

PHYSICAL SECURITY — NEARBY VIOLENT CRIME

A high-profile, targeted killing occurred roughly 7-30km from the airport in the days immediately preceding
this window — widely reported in national and international press. Geolocated and surfaced automatically
against the waypoint, with zero manual searching required.

THREAT-ACTOR CONTEXT

Fenestra's own threat-actor registry independently tracks five criminal organisations with confirmed
operations across Mexico. Two — the Sinaloa Cartel and Jalisco Cartel New Generation (CJNG) — show
real activity in the 48 hours before this report was built: a territorial dispute between factions escalating
into inter-cartel violence, including an explosion. Both are marked active in the registry, not archived
history.

T RAV E L R I S K Check travel risk

Computed fresh each time — not continuously polled, since travel dates are short-lived. Checks all saved waypoints and the route between consecutive ones against Conflict Events, Maritime
(GFW), and Aviation (NOTAM), each within a £28-day window of its own dates. Road/rail legs use a tight 5km radius; airport/sea points and air/sea legs use a wider 50km radius, since a real
report — a missile strike near a flight path, pirates or an attack on a ship transiting a sea route — can be geocoded anywhere along the corridor, not just exactly at the airport or port itself.

DATE SOURCE WAYPOINT DISTANCE TITLE
2026-09-03 Threat Events Mexico City International 7 km  violence
Airport (MEX) Violence — Mexico City, Distrito Federal, Mexico Source

Mexican musician, pregnant wife, child and nanny Killed in grisly shootings | CNN

2026-09-05 Threat Events Mexico City International 7 km | violence |
Airport (MEX) Violence — Mexico City, Distrito Federal, Mexico Source
Musician, pregnant wife and daughter found shot and killed in horror massacre
2026-09-03 Threat Events Mexico City International ~ 24.1 km [ violence |
Airport (MEX) Violence — Atizapan De Zaragoza, Méco, Mexico Source
Musician gunned down after finding his wife and daughter dead at home
2026-08-24 Threat Events Rio de Janeiro - Galeéo 10.2km terorism
Panoptic — live travel-risk results for this itinerary, showing the real Mexico City violence incident, Rio findings, and

Aviation NOTAMs.

WHAT THIS CHANGES

A protection team briefed with this arrives already knowing to expect airspace disruption on landing day and
to treat the immediate airport vicinity as an area of elevated recent violent-crime activity — decisions that
would otherwise be made blind, or not at all.

FENESTRA TI — ITINERARY THREAT MONITORING 04



GLOBAL INTELLIGENCE. CONNECT ED INSIGHT.

WAYPOINT 3 — RIO DE JANEIRO / GALEAO INTERNATIONAL AIRPORT

A LIVE ORGANISED-CRIME OPERATION, STEPS FROM THE

ROUTE

DARK-WEB & MESSAGING INTELLIGENCE

Fenestra's monitoring picked up a real, contemporaneous report from a Rio civil-police channel: an active
operation by the 14th Precinct (Leblon) against an interstate criminal organisation investigated for drug and

weapons trafficking, with suspected links to an organised faction — the kind of ground-level signal that never

reaches conventional travel-risk reporting.

THREAT-ACTOR CONTEXT — COMANDO VERMELHO

Comando Vermelho, one of Brazil's largest criminal organisations, is tracked as active in Fenestra's registry with
confirmed activity as recently as the day this report was built. Territorial expansion into Rio neighbourhoods, an
active turf dispute with a rival faction over trafficking routes, and a public threat to formally pursue a terrorist

designation — a live, escalating situation, not background noise.

3¢ WEEKLY Al SECURITY SUMMARY

OVERVIEW

Eleanor’s itinerary shows elevated risk on both international legs. Mexico City carries an active military-operations
airspace restriction on her arrival date and a recent high-profile violent crime near the airport. Rio shows an active

police operation against a drug/arms-trafficking network and continued territorial expansion by a major criminal
faction near her route.

POTENTIAL IMPACT
Airspace disruption could affect arrival timing into Mexico City. Elevated violent-crime activity near both airports
increases exposure during ground transfers.

THREAT-GROUP RELATION

Sinaloa Cartel and CJNG both show confirmed active operations in Mexico in the past 48 hours, including an inter-

cartel territorial dispute. Comando Vermelho shows confirmed active operations in Rio as of today.

WIDER THREAT

Organised-crime pressure is intensifying on both legs of this itinerary independently — a consistent pattern, not an

isolated incident.

CROSS-IMPACT
A delay on the Mexico City leg could compress the connection window into Rio, where a separate active security
situation is already unfolding on arrival.

REMEDIATION

e Confirm Mexico City flight status directly against active NOTAMs before departure.

e Arrange secure, pre-vetted ground transport at both airports rather than ad-hoc transfers.

o Brief any security detail on current cartel and Comando Vermelho activity before wheels-down.
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WHY FENESTRA

BUILT ON REAL INTELLIGENCE, NOT A
RISK SCORE

Most travel-risk products hand you a country- or city-level colour code, refreshed
infrequently and disconnected from what's actually happening on the exact route being
travelled. Panoptic's Itinerary Monitoring is built directly on Fenestra's own live
collection — the same conflict, dark-web, messaging, aviation and maritime feeds that
power the rest of the platform — so every flag on a VIP's route is a real, dated, sourced
data point, not an inferred score.

Every waypoint. Every mode of travel. Continuously monitored for the life of the trip,
with a plain-language security brief delivered automatically — so the question is

answered before anyone has to ask it.

Conflict & Threat Events Aviation Maritime Threat-Actor Registry Weekly Al Security Briefing

Route-Aware, Mode-Aware Coverage
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FENESTRA TI contact@fenestra-ti.com
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